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1.4.1. Institution obtains feedback on the academic performance and 

ambience of the institution from various stakeholders, such as 

Students, Teachers, Employers, Alumni etc. and action taken report 

on the feedback is made available on institutional website 

 

Sr. No INDEX 

1. 
Summary 

 

2. 
Feedback Process 

 

3. 
Sample Questionnaire 

 

4. 
Sample unfilled feedback forms 

 

5. 
Sample filled feedback forms 

 

6. 
Feedback analysis 

 

7. 
Action Taken Report 

 

8. 
Evidence of action taken 

 

http://www.plit.ac.in/
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Summary.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Feedback-Process.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Sample-Questionnaire.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Sample-unfilled-feedback-forms.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Sample-filled-feedback-forms.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-feedback-Analysis.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Action-taken-report.pdf
https://pbcoe.edu.in/assets/naac/Criteria-1/1.4/1.4.1-Evidence-Action-Taken.pdf
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1.4.1. Institution obtains feedback on the academic performance and 

ambience of the institution from various stakeholders, such as 

Students, Teachers, Employers, Alumni etc. and action taken report 

on the feedback is made available on institutional website 

 

TO WHOMSOEVER IT MAY BE CONCERN 

 
This is to certify that Pankaj Laddhad Institute of Technology and Management 

Studies, Yelgaon, Buldhana has implemented a feedback system for taking review 

on academic performance and facilities provided by the institute as a part of 

curriculum enrichment and continuous improvement process. Suggestion has been 

taken from all the stakeholders including teachers, students, alumni and employers 

to improve the academic performance and teaching learning process and subsequent 

action has been taken for the same. 

 

Principal 

 

http://www.plit.ac.in/
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FEEDBACK PROCESS 

 
The Pankaj Laddhad Institute of Technology and Management Studies, Yelgaon, 

Buldhana always strive to focus towards providing quality education and good 

ambience. With the objective of achieving the same, the institute has implemented a 

well-designed feedback mechanism which involve valuable feedback from 

stakeholders including students, alumni, teachers and employers in every academic 

year. After collecting the valuable feedbacks, the same has been analyzed and 

subsequent action has been taken for overcoming the lacuna if any. The details of the 

stakeholder feedback is discussed below.  

A. Stake Holders  

1. Internal Stakeholders  

The institute believe in giving highest priority to students and faculties who are in 

direct concern of complete teaching-learning and ambience. They derived as the 

internal stakeholders and their feedback always being valued for continuous 

improvement process. 

2. External Stakeholders  

The Pankaj Laddhad Institute of Technology and Management Studies, Yelgaon, 

Buldhana always keen to take a review from external stakeholders like alumni and 

employers who are presently not in direct concern with the academic performance 

and college ambience but whose feedback would definitely help in improving the 

same. In order to take a feedback about the performance of our graduated who are 

working in various companies, we have circulated the employer feedback form 

among the students and request them to let their employer give the valuable 

feedback about their performance which is a direct output of quality teaching. 

http://www.plit.ac.in/
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 The employer feedback is very helpful to the institute as it directly reflects the 

standard of teaching and training given to the students to make them technically and 

ethically sound. In the same way alumni are those who have actually gone through 

all the know-how of the institution. Every year we take feedback from the alumni 

and ask them to give suggestions which help us to improve in any of the way. 

B. Objectives of the Feedback Collection Mechanism  

 To formulate a well-designed feedback system.  

 To systematically collect the feedbacks from all the stakeholders. 

  To review and analyze the complete feedback collected. 

  To prepare a plan of action and take the actions for those parameters who are not 

matching the standards. 

  To initiate the action for quality improvement. 

 

C. Student’s Feedback on Faculty  

The student’s feedback on faculty including completion of syllabus, preparation of 

lectures by teachers, delivery of lectures, approach of teacher towards problem 

solving issues etc. has been collected at department level. The feedback is 

communicated confidentially to the Head of the department and the HOD will 

individually call the subject teachers for review of the percentage feedback they 

received. This will give good opportunity to the teacher to upgrade themselves in 

teaching learning process for quality improvement. More than 70% of the teachers 

usually get more than 80% of the average feedback. Those teachers who fails to 

achieve the good percentage feedback are then intimated to prepare well during 

appraisal process and guided to improve their performance. 

 

http://www.plit.ac.in/
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D. Alumni Feedback  

The valuable feedback from the pass out graduates will always influence the 

institution’s overall growth. We follow the practice of taking a feedback from the 

alumni whenever they visit the college. Every year the feedback also collected 

through google forms. Similarly, the alumni meet is organized where students come 

voluntarily to give their suggestions, thoughts and experience with the teachers and 

college authorities. 

E. Parents Feedback  

The institute believe in taking valuable feedback from Parents too. Every year the 

parents meeting is organized at departmental level where the parents are required to 

share their insight and review about the college. Some of the points to be focused as 

follows:  

1. Infrastructure facility provided by the college.  

2. Teaching-Learning facilities and Library.  

3. Approach of teaching staff to mentor students. 

4. Academic and other discipline. 

http://www.plit.ac.in/
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Feedback Questionnaires for Theory Subjects: 

Question No Question description  

1 Teacher come to the class on time 

2 Teaching is well planned 

3 Aims and objectives made clear 

4 Subject Matter organised in Lgical Technique 

5 Teacher come well Prepared 

6 Teacher speaks clearly & audibly (Comm Skill) 

7 Teachers writes / draws legibly 

8 Teacher provides practical examples of concept/Principle of theory. 

9 Teacher provide ability to bring conceptual clarity and promotion of 

thinking ability 

10 Teacher uses audio visual aids /model for effective teaching 

11 Did you feel encouraged to ask questions to make lectures interactive and 

lively? 

12 Does teacher answer the question raised by you to  your expectations? 

13 Teacher encourages,compliments and praises originality and creativity  

displayed by you 

14 Teacher is impartial in dealing 

15 Teacher engauges classes regularly & maintain the discipline 

16 Teacher covers the syllabus completely and at the appropriate pace 

17 Teacher offers assistance / counseling outside of a classroom. 

18 Are the sessionals found challenging and result of sessional decleared 

within a week? 

19 Are the evaluation of the sheets is fair 

 

Feedback Questionnaires for Practical Subjects: 

Question No Question description  

1 How much stress lead on the concepts underlying the experiments 

2 How well the procedure of the experiments are explained 

3 How much opportunity was given for question & answer 

4 How much support did you get during lab session to overcome practical 

difficulties 

5 Comment on other involvement in lab 

6 How much of the time slot allotted for the lab courses was engaged 

7 How does the teacher stimulate you to think about the solution to 

experiment 

8 What was the attitude of the teacher 

9 Relevancy to the theory subject 

10 With the reference to the syllabus the no of experiments, assigned per 

session (academic year) were 

11 The equipments,instruments made available were in working condition for 
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Minutes of 1st IQAC Meeting 
 

 

Dated: 17th June 2019 

 

Minutes of the meeting dated 17th June 2019 

Meeting was convened for reconstitution of IQAC and NAAC steering committee at Pankaj 

Laddhad Institutes of Technology and Management studies, Buldana on 17th June 2019. 

 

Agenda : 

 

1. Reconstitution of IQAC 

2. Reconstitution of NAAC steering committee. 

3. Academic Planning for year 19-20 

4. Reduction of Intake so as to achieve quality enhancement. 

5. Preparation of Research Lab proposal for faculty of Computer Science & Engineering 

6. Review of IEEE conference at Nashik 

 

Following points were discussed. 
 

1. Internal Quality Assurance Cell (IQAC) was reconstituted. 

2. NAAC steering committee was formed. 

3. Academic plan for year 2019-20 was discussed and approved. 

4. For quality enrichment intake for B.E. Electrical Engineering and 

Civil Engineering was reduced. 

5. Review of preparation for proposal of research lab submission and 

related preparation were discussed. 

6. Review was taken for IEEE conference conducted at Nashik on 17th 

March 2019. It was discussed to organize the next IEEE conference 

at college campus in Buldana. 

 

 

                                                                                          
IQAC Coordinator                                                                               Principal/IQAC Chairperson 

 

 
 



Composition of IQAC was formed as follows: 

 
 

01 

 

Dr. P. M. Jawandhiya 

Principal, Pankaj Laddhad Institute of 

Technology & Management 

studies , Buldana 

Chairperson 

02 Mr. R.S.Laddhad 
Member ,LMC Management &Social 

Representative 

03 Mr. K. R. Sontakke 
Associate Professor, Department of 
Mechanical Engineering 

IQAC Coordinator 

04 Mr. S.V.Raut 
Head of Department, Department of 
Applied Science &Humanities 

Head of Department 

05 Mr. F.R.Sheikh 
Assistant Professor, Department of 
Mechanical Engineering 

Teacher Representative 

06 Mr. P.R Jawale 
Assistant Professor, Department of 

Electrical Engineering 

Teacher Representative 

07 Mr. A. A Bhusari 
Assistant Professor, Department of 
Applied Science &Humanities 

Teacher Representative 

08 Mr. S.M.Dandage 
Assistant Professor, Department of 
Computer Sci. & Engineering 

Teacher Representative 

09 Mr. A.V.Harkut 
Assistant Professor, Department of 
Electronics & Tele. Engineering 

Teacher Representative 

10 Mr. A.W. Gadewar 
Assistant Professor, Department of 
Civil Engineering 

Head of Department 

 

11 

 

Mr. V.G.Bhattad 
Managing Director, Advance Micro 

Devices, Akola Researcher and 

Industrialist 

Industrialist 

 
12 

 
Dr. N.N.Kasat 

Associate Professor, Department of 
Electronics &Telecommunication 
Engineering, Sipana College of 
Engineering, Amaravti. 

Educational 

Representative 

13 Ms. Apurva .S.Samdurkar -- Alumina 

14 Ms. Neha Yewatkar --- Student Representative 

15 Mr. Vilas H. Chavan Senior Clerk, Zilla Parishad, Buldana Parent Representative 

16 Mr. Sanjay .S.Khadse Administration OfficeRepresentative 

 
 

 

 

 NAAC steering committee was formed as follows: 

 

Sr. No 
. 

Name Designation 

01 Mr. K. R. Sonatakke 
IQAC Coordinator 

02 Mr. F. R. Sheikh 
Assistant Professor, Mechanical Engineering 

Department, Chairman Criterion-I 

03 Mr. A. W. Gadewar 
HOD ,Civil Engineering Department, Chairman 
Criterion-II 

04 Mr. M. O. Sharma 
HOD ,Electrical Engineering Department Chairman 

Criterion-III 

05 Mr. S. M. Dandage 
Assistance Professor, Computer Science Engineering 
Department, Chairman Criterion-IV 

06 Mr. F. R. Sheikh 
Assistant Professor, Mechanical Engineering 

Department Chairman 
Criterion-V 



07 Mr. S. V. Raut 
HOD, Department of Applied Science &Humanities, 

Chairman Criterion-VI 

 

08 

 

Mr. A. V. Harkut 
HOD, Electronics 
&Telecommunication Engineering Department 

Chairman Criterion-VII 

 

 

The following members were present for this meeting. 

 

1. Dr. P. M. Jawandhiya, Principal, PLITMS, Buldana 

2. Mr. K.R. Sontakke, IQAC Coordinator 

3. Mr. F. R. Sheikh, Asst. Prof. Mechanical Engineering Department 

4. Mr. A.W. Gadewar , HOD, Civil Engineering Department 

5. Mr. M. O. Sharma, HOD, Electrical Engineering Department 

6. Mr. S.M. Dandage, HOD, Computer Science Engineering Department. 

7. Mr. S. V. Raut, HOD, Department of Applied Science & Humanities 

8. Mr. A. V. Harkut, HOD, Electronics &Telecommunication Engineering Department 

 

 

 

                                                                               
             IQAC Coordinator                                                             Principal/IQAC Chairperson 
 

 

 

 

 

 

 

 

 

 

 

 



 

Minutes of 2rd IQAC Meeting 
 

               Dated 20/11/2019 

Minutes of the meeting dated 20/11/2019 
 

Meeting was convened of NAAC steering committee and initiation of NAAC work at Pankaj 

Laddhad Institutes of Technology and Management studies, Buldana on 20th November 2019. 

 

Agenda : 

 
1. Review of minutes of the last meeting 

2. Distribution of NAAC Criteria 

3. AQAR submission. 
4. Renewal of ISO 
5. Election/PAN card preparation drive 

6. Review of Academic plan and planning for next Semester. 
7. Plan for action Avishkar Competition and FDP on ICT Tools 

8. Any other points with the permission of chair. 

Following points were discussed. 

1. The minutes of the meeting conducted on 17th July 2019 was reviewed and 

all points were confirm edunanimously. 

 

2. NAAC criteria were distributed to the committee coordinators as follows: 

 

Sr. No 
. 

Name                           Designation 

01 Mr. K. R. Sonatakke 
IQAC Coordinator 

02 Mr. F. R. Sheikh 
HOD, Mechanical Engineering 

Department, Chairman Criterion-I 

03 Mr. A. W. Gadewar 
HOD ,Civil Engineering Department, Chairman 
Criterion-II 

04 Mr. M. O. Sharma 
HOD ,Electrical Engineering Department 

Chairman Criterion-III 

05 Mr. S. M. Dandage 
HOD, Computer Science Engineering 
Department, Chairman Criterion-IV 

06 Mr. F. R. Sheikh 
HOD, Mechanical Engineering Department 

Chairman 
Criterion-V 

07 Mr. S. V. Raut 
HOD, Department of Applied Science 

&Humanities, Chairman Criterion-VI 
 

08 

 

Mr. A. V. Harkut 
HOD, Electronics 
&Telecommunication Engineering 

Department Chairman Criterion-VII 

 

 

 

 

3. Review was taken for AQAR preparation and submission. 



4. Decision was taken about renewal of ISO 

5. Plan of activity for Election card and PAN card preparationas a social service for 

Students was discussed 

6. Academic plan for the current semester was reviewed and approved. Also plan of 

action for the next semester was discussed. 

7. Plan of action was discussed for university level technical symposium “Avishkar” 

and also Central government funded FDP in association with IIITDM Jabalpur in 

January 2020. 

 

 
 
 

The following members were present for this meeting. 

 

1. Dr. P. M. Jawandhiya, Principal, PLITMS, Buldana 

2. Mr. K.R. Sontakke, IQAC Coordinator 

3. Mr. F. R. Sheikh, HOD. Mechanical Engineering Department 

4. Mr. M. M. Joshi , HOD, Civil Engineering Department 

5. Mr. M. O. Sharma, HOD, Electrical Engineering Department 

6. Mr. S.M. Dandage, HOD, Computer Science Engineering Department. 

7. Mr. S. V. Raut, HOD, Department of Applied Science & Humanities 

8. Mr. A. V. Harkut, HOD, Electronics &Telecommunication Engineering Department 

 

 

 

                                                                          
IQAC Coordinator                                                                        Principal/IQAC Chairperson 

 

 

 

 

 

 



Minutes of 3rd IQAC Meeting 

 

Date:20/01/2020 Venue: Conference Room 

 

Minutes of the meeting dated 20/01/2020 
 

IQAC Meeting was convened to discuss the following agenda and  NAAC work at Pankaj 

Laddhad Institutes of Technology and Management studies, Buldana on 20th January 2020 

1. Review & approval of the minutes of the previous meeting 

2. Review of Activity for Avishkar Symposium and FDP on ICT Tools 

3. Review of Academics 

4. Plan of action for Research Lab committee visit 
5. Any otherpoints. 

The following members were present: 

Following points were discussed: 

 
1. The minutes of the meeting held on 20th November 2019 were approved. 

2. Review was taken for the activities conducted Avishkar and FDP on “ICT Tools for 

teaching and Learning process”. Coordinators of the activity were asked to prepare and 

submit report and bills for the remuneration. 

3. Current Academics activities like syllabus completion, sessional exam conduction were 

reviewed. 

4. Head of Computer science and Engineering was asked to remain prepared for the visit of 

research lab. 

 

                                                                       
IQAC Coordinator                                                             Principal/IQAC Chairperson 

                                              

The following members were present for this meeting. 

 

1. Dr. P. M. Jawandhiya, Principal, PLITMS, Buldana 

2. Mr. K.R. Sontakke, IQAC Coordinator 

3. Mr. F. R. Sheikh, HOD. Mechanical Engineering Department 

4. Mr. M. M. Joshi , HOD, Civil Engineering Department 

5. Mr. M. O. Sharma, HOD, Electrical Engineering Department 

6. Mr. S.M. Dandage, HOD, Computer Science Engineering Department. 

7. Mr. S. V. Raut, HOD, Department of Applied Science & Humanities 

8. Mr. A. V. Harkut, HOD, Electronics &Telecommunication Engineering Department 



Minutes of 4th IQAC Meeting 

 

Date:15/04/2020 Venue: Online Mode 

Agenda: 

1. Review & approval of the minutes of the previous meeting 

2. Conduction of online activities 

3. Review of Syllabus completion  

4. Any other Points. 
Following points were discussed: 

1. The minutes of the meeting conducted on 20/01/2020 was reviewed and all points were 

confirm edunanimously. 

2. Due to Covid19 pandemic it was decided to continue classes on online platform and 

necessary arrangements for it were discussed. 

3. Syllabus completion, sessional results were discussed. 

4. AQAR completion status was reviewd. 

5. It was decided that faculties should enroll for online FDP, webinars during the pandemic 

and all will coordinate and take care of themselves and the families during this pandemic. 

 

                                                                             
IQAC Coordinator                                                             Principal/IQAC Chairperson 

 

 

                                                        

The following members were present for this meeting. 

 

1. Dr. P. M. Jawandhiya, Principal, PLITMS, Buldana 

2. Mr. K.R. Sontakke, IQAC Coordinator 

3. Mr. F. R. Sheikh, HOD. Mechanical Engineering Department 

4. Mr. M. M. Joshi , HOD, Civil Engineering Department 

5. Mr. M. O. Sharma, HOD, Electrical Engineering Department 

6. Mr. S.M. Dandage, HOD, Computer Science Engineering Department. 

7. Mr. S. V. Raut, HOD, Department of Applied Science & Humanities 

8. Mr. A. V. Harkut, HOD, Electronics &Telecommunication Engineering Department 
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