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7.2.1 BEST PRACTICES 
 

Best Practice-1 
Title: - Teacher Guardian Scheme 

1. Objectives of the Practice 

1. To strengthen bonds of appreciation and affection that exists between staff and students. 

2. To provide guidance to students in their study habits and help them to be more 

focused to set academic target and reduce their grievances. 

2. The Context: 

A significant decline in enthusiasm to attend lectures was observed by teachers 

which they thought could be attributed to general indiscipline among students. 

However, the results of survey revealed shows majority of our students lacked requisite 

motivation to pursue the courses with kind of seriousness they deserved. Students just 

by having opportunity to talk with about their problems get helped and feel less 

stressed. 

3. The Practice: 

Every faculty is entrusted with task of mentoring 15-20 students. Initially 

questionnaire is used to elicit information from students with regard to their personal 

details. Each student meets his/her Teacher Guardian regularly. Issues which arise are 

looked into with an adequate level of seriousness. After each month Teacher Guardian 

session is held to monitor progress in implementation of goal. Finally report is 

prepared by each department which is tabled and submitted for necessary action. 

4. Evidence of Success: 

Students are counseled to become better human beings and advised. Academically 

weak students are given special attention and guided. Socially and economically 

disadvantaged students are supported with scholarships, fee reimbursement and 

concession facilities. 

5. Problem encountered and resources required: 

1. Continuous workshops and Expert counseling needed to orient student and parents 
2. Time and commitment of the faculty. 

6. Teacher Guardian Scheme: 

1) One guardian teacher for 15 to 20 students. 

2) To introduce him/her to senior students 

3) To campaign against ragging. 

4) To enlighten the students on professional ethics and conduct. 

5) To ease the trauma of transfer to a new place. 

6) Teacher guardian monitors academic performance of students. 

7) Poor performance of students is improved by way of counseling. 

8)If required, teacher guardian calls the parents by phone on the basis of monthly  

monitoring. Direct telephone lines in the office and SMS system through cell phone is made 

available. Toll free number facility has been provided by the college to have free communication 

from parental end to college end. 
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9) Progress letters are generated and informed to parents every month to have the 

awareness of their wards related to academic performances. 

10) In addition to this there is a facility to have immediate communication to the students 

through emerging technology through social media like Whatsapp etc. 

11) Teacher guardian solves the domestic problems of students. 

12) In consultation with HOD, teacher guardian gives academic work/assignments to student 

for  improvement of academic performance of student. 
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Teacher Guardian Form 
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Best Practice 2: 

Title: Green and Clean Campus 

1. Objectives of the Practice: 

1. To create awareness and social obligation relating to environment protection and its 
maintenance. 

2. Making campus clean and plastic free and other hazardous free substances. 

2. The Context: 

The Institute is very conscious towards conservation and safety of environment. Nurtures 

plants and greenery both inside and outside of the campus. All classrooms and Library of 

the Institute are well structured with natural illumination. It supports conservation of 

environment and joining the movement against pollution ozone layer depletion. 

3. The Practice: 

The college has always tried to make green and clean campus and continuous steps are 

taken towards it. From the various event and programs which tries to create environment 

consciousness making ecofriendly environment. 

4. Evidence of Success: 

The college has ‘NSS’ and Green Army units which conducts activities related to green 

and clean campus. A large numbers of tree species have been planted in college campus 

for making the green campus. 

5.Problem encountered and resources required: 

Green Army and NSS students have planted 100 samplings in the campus and they have 

planted approximately 500 samplings nearby Bandana .In recent times, students have 

designed a campus clean drive under Swacchata Bharat Abhiyaan. The college have dream 

to make such awareness throughout region, state and national level that will need public 

participation and government funding. 

We do have several other best practices like Free of cost Book bank facility, Cellular 

Organizational Structures, Dress Code with ID, National Anthem, Scholarships to toppers 

and Meritorious students of University list. 
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GREEN  & CLEAN CAMPUS INITIATIVES 

 
Name of Events: - Tree Plantation at PLITMS, Buldhana 

Date:-  05/06/2024 

Location:- PLITMS, Buldhana. 
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Name of Events: - Meri Mati Mera Desh (Azadi Ka Amrutmohastav) 

Date:-  13/10/2023 

Location:- PLITMS, Buldhana. 
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Name of Events:- Swachata Abiyan (Swachhata Hi Seva)  

Date:- 01/10/2023 

Location:- PLITMS, Buldhana 

 
 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 
 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

Name of Events: - Tree Plantation 

Date:-  13/10/2023 

Location:- PLITMS, Buldhana 
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Name of Events:- Tree Plantation 

Date: - 04/11/2023 

Location: - PLITMS, Buldhana 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 

http://www.plit.ac.in/


 

 

 

 

 

 

 

Approved by AICTE New Delhi. Recognized by DTE(M.S),Affiliated to Sant Gadge Baba Amravati University ,Amravati ISO 9001:2015 Certified 

 
 

 
 

Vision Buldhana Educational & Welfare Society’s, 

PANKAJ LADDHAD INSTITUTE OF TECHNOLOGY AND 

MANAGEMENT STUDIES, BULDHANA 
Chikhli Road , Yelgaon, Buldhana-443002 (M.S) INDIA      www.plit.ac.in       email:plitprincipal@gmail.com 

 

 
 

 

http://www.plit.ac.in/

	2. The Context:
	3. The Practice:
	4. Evidence of Success:
	5. Problem encountered and resources required:
	6. Teacher Guardian Scheme:
	Best Practice 2:
	1. Objectives of the Practice:
	2. The Context: (1)
	3. The Practice: (1)
	4. Evidence of Success: (1)
	5. Problem encountered and resources required: (1)

